Grays Creek High School 10/14/2022

Comprehensive Progress Report

Mission: The mission of Gray’s Creek High School community is to foster a safe, caring environment, promote high academic standards and encourage pride,
leadership, and respect for all.

Vision:  Gray's Creek High School will provide a high quality education that prepares students to be responsible citizens and readies them for college and/or a career
in a globally competitive world.

Goals:

Goal 1: All teachers will implement three high yield instructional strategies in daily lessons, which will be measured through submitted lesson plans and
learning walkthroughs.

Goal 2: Gray's Creek High School student and staff daily attendance will increase by 5% by the end of the 2022-2023 school year.
Goal 3: Gray's Creek High School's 2022-2023 cohort graduation will increase by 2%.

| = Past Due Objectives KEY = Key Indicator



Dimension A - Instructional Excellence and Alignment

Effective Practice: Curriculum and instructional alignment
KEY A2.04 Instructional Teams develop standards-aligned units of instruction for Implementation
each subject and grade level.(5094) Status Assigned To Target Date
Initial Assessment: Limited Development
Currently PLCS ensure that the curriculum is aligned with 10/14/2022

the instruction based on the Curriculum & Instruction Canvas

Course. They are required to meet weekly, have an agenda, use
common pacing and assessments.

EOC teachers are continuously meeting with curriculum specialists to
dive into data using Mastery Connect to

determine areas that need to be addressed for improvement. They are
working to utilize high yield strategies to address student instructional
needs.

How it will look Melanie Myrtle 05/26/2023
when fully met: PLC's will discuss the most critical learning standards for the week and

prioritize them across the PLC. They will disaggregate data from weekly
formative and summative assessments using Mastery Connect,
SchoolNet and other progress monitoring tools to be able to show
growth

Actions 0 of 3 (0%)

10/14/22 PLCs will submit meeting minutes to their assigned PLC Admin and Melanie Myrtle 10/16/2022
Principal weekly

Notes:

10/14/22 Administration will be present in PLC meetings, at least bi-monthly, to Lisa Stewart 05/26/2023
ensure objectives are
being met and to provide support in evaluating data

Notes:

10/14/22 PLCs will create learning targets that describe the performances Melanie Myrtle 05/26/2023
students should be able to
demonstrate by the end of the year

Notes:



Dimension A - Instructional Excellence and Alignment

Effective Practice: Data analysis and instructional planning
A3.01 Instructional Teams use student learning data to identify students in Implementation
need of instructional support or enhancement.(5110) Status Assigned To Target Date
Initial Assessment: Limited Development
The instructional team is utilizing department data to guide instruction 10/14/2022

and working on enhancement and remediation.

Instructional Teams are using the evidence of student learning to
identify students who need additional time and support to become
proficient and students who need enrichment and extension of their
learning because they’re already highly proficient.

How it will look Tracy Hill 05/30/2023
when fully met: All content areas will utilize data analysis and plan lessons accordingly

to meet the needs of all students. Teachers will plan together weekly,
use common assessments, and teacher made assessments for their
data analysis. Administrators will always be present in these monthly
data sessions.

Actions 1 of 3 (33%)

10/14/22 A meeting schedule will be created for all content areas to meet oncea Complete 09/06/2022 Tracy Hill 09/06/2022
week in a data PLC
meeting. This schedule is created to allow for administrator
participation in each meeting.

Notes: Set up the schedule by talking to departments and getting
their input as well as making sure admin schedules can
accommodate this meeting schedule.

Administrators will report back during our weekly
administrative meetings on how the schedule is working out
with our daily schedules. These meetings are important and
we must make sure that we are in them to give teacher
support.

We need to set up dates and times for ALL content areas not
just EOC's.

Admin has confirmed all PLCs have a schedule for their weekly
meetings. Admin are consistently attending PLC meetings at
least bi-weekly.



10/14/22 During the weekly meetings, PLCs should use an on-going cycle of
collecting multiple data
sources to interpret the data, formulate strategies to raise student
achievement, and how best to
implement and test those strategies

Notes:

10/14/22 Administration will be required to attend data sessions with the
teachers to provide
instructional leadership support

Notes:

Lisa Stewart

Lisa Stewart

05/26/2023

05/26/2023



Dimension A - Instructional Excellence and Alignment

Effective Practice: Student support services
KEY A4.06 ALL teachers are attentive to students' emotional states, guide
students in managing their emotions, and arrange for supports and Implementation
interventions when necessary.(5124) Status Assigned To Target Date
Initial Assessment: Limited Development
The culture of each teacher’s classroom reflects core values that are 10/14/2022

seen in its rituals, routines, expected behaviors, and relationships
among teachers and students.

Each teacher organizes their classroom and establishes and reinforces
its rules and procedures in order to cultivate a successful learning
environment.

School Counselors and Social Workers are available to assist with
students' emotional needs as they arise. Teacher are ensuring their
students' mental and emotional well-being is a priority in their
classrooms

How it will look Pattsy Drake 05/26/2023
when fully met: The School Social Workers, Guidance Counselors and School Nurse

collaborates with all staff about individual student needs. They
consistently communicate in person and through email when there are
excessive student absences, student emotional and social issues, as
well as hindrances to the student learning environment.

The School Social Worker will provide professional development on
suicide protocols, mandatory reporting
and attendance/academic/emotional changes to watch for in students.

Admin will consistently encourage developing positive relationships
with students which will promote academic success.

Actions 0 of 3 (0%)

10/14/22 Guidance Counselors will be required to meet with every student at Anna Goodwin 05/26/2023
least once a year to work
on a personal education plan.

Notes:
10/14/22 All staff will be trained on how to use multitiered systems of support, Pattsy Drake 05/26/2023
positive behavioral

intervention and supports, systems of care, and/or wraparound
services



Notes:

10/14/22 The administrative team, counseling staff and social workers will access Pattsy Drake 05/26/2023
the SEL needs of
students on an individual basis as needs arise.

Notes:



